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Recent Budget History:

Strategy

Challenges Forward

History

A Revenue Problem, NOT a Spending Problem

Comments: Actual spending has been level and under budget for the past three years. The problem is 

decreased revenue due to property reassessments, decrease in transfers from sales, and level EIT.



Present Budget

Strategy

PSERS
Contracted Salaries (steps, columns, contracts, outside of freeze)

Medical Insurance
Electric Deregulation, Quakertown Electric Increase
Technology that was deferred, FC laptops
Building items that were deferred
Debt Service
UBCVTS
Completion of Richland Elementary
Deferred Curriculum Cycle
IU Severe Disability Special Education Services
Minimal Buildings & Grounds
Band Uniforms, instrument replacement reserve
Haycock 1st grade teacher

What is included in the Proposed QCSD Expense Increase of 10.68%?

Comments: Expenses have increased even though revenue has not. Obligations and contracts must be honored. 

Attention must be paid to items deferred in the past three years, particularly equipment replacement. No money had 

ever been put aside for savings or capital expenses. Items have been added since the Preliminary Budget.



Present Budget

Strategy

What was cut between the

Preliminary Budget and the Final Budget?

$989,151 in salary and benefits through attrition, not filling positions,
and salary adjustments due to leaves (8.5 positions)
Continuation of cuts in coaches and activity advisors
Continuation of cuts for collaboration subs
$1,450,580 in technology cuts
$440,850 in buildings and grounds
$300,000 for variable rate debt (per Finance Committee)
$400,000 from  $1.4 reserve for PSSRS (per Finance Committee)
Continuation of other cuts from 2009-2010, over $10 million 

Revenue Generation:
Middle Cyber and Alternative School implementation
Rentals for Alternative School 
Elementary Cyber Implementation
άtŀȅ ǘƻ tƭŀȅέ ŦƻǊ I{ ǎǇƻǊǘǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ
Funds from grants, foundations, sponsorships, and enterprise



Recent Budget History:

Strategy

Challenges Forward

History

A Revenue Problem, NOT a Spending Problem

8.5 staff positions cut from 2010-2011 budget



Fund Balance Analysis: 2 Year Projection

Strategy

Challenges Forward

History



Challenges Forward

History

Expenditures: 2 Year Projection

Comments: Projections show our obligation to PSERS. Assumptions are listed indicating moderate inflation or 

known contractual obligations.

PSSRS


