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QCSD 2010 2011 Budget

Proposed Budget Presentation May 11, 2010




Recent Budget History:

A Revenue Problem, NOT a Spending Problem

2007-2008

Tax Increase 2.02%
Increase to Average Taxpayer 554
Final Budget 581,376,907
Actual $80,195,734
2008 - 2009

Tax Increase 4.51%
Increase to Average Taxpayer 5156
Final Budget S 84,458,465
Actual $80,316,612
2009-2010

Tax Increase 3.19%
Increase to Average Taxpayer 5105
Final Budget 581,152,294
Estimate $ 80,574,275
2010-2011

Preliminary Tax Increase 4.02%
Preliminary Increase to Average Taxpayer S137
Preliminary Final Budget (4-22-2010) $90,809,420 Contracts, deferments, PSERS, etc.

Comments: Actual spending has been level and under budget for the past three years. The problem is
decreased revenue due to property reassessments, decrease in transfers from sales, and level EIT.




_© Present Budget

What is included in the Propos@SD Expense Increase of 12.23%7
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Comments: Expenses have increased even though revenue has not. Obligations and contracts must be honored.
Attention must be paid to items deferred in the past three years, particularly equipment replacement. No money had
ever been put aside for savings or capital expenses. Items have been added since the Preliminary Budget.

PSERS&oneis 2.45%

Contracted Salarigsteps, columns, contracts, outside of freeze)
Medical Insurance

Electric Deregulation, Quakertown Electric Increase
Technology that was deferred, FC laptops
Building items that were deferred

Debt Service

UBCVTS

Completion of Richland Elementary

Deferred Curriculum Cycle

IU Severe Disability Special Education Services
Minimal Buildings & Grounds

Band Uniforms, instrument replacement, reserve
Haycock % grade teacher




_© Present Budget

What was cubetween the Preliminary Budget
and the Proposed Budget?

$735,670 in salary and benefits through attrition, not
filling positions, and salary adjustments due to leaves
Continuation of cuts in coaches and activity advisors
Continuation of cuts for collaboration subs
$1,350,580 in technology cuts
$440,850 in buildings and grounds
Continuation of other cuts from 20682010, over $5 million
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Revenue Generation:

¢ Middle Cyber and Alternative School implementation

Rentals for Alternative School

Elementary Cyber Implementation

at e G2 tftlreég F2NI I { aLR2NIa
Funds from grants, foundations, sponsorships, and enterprise

7/ Comments: With over $5 million in cuts last year, administration continued to make cuts in staffing and
/" . deferments in technology and buildings and grounds. Additionally, administration has developed opportunities for

revenue generation.
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Recent Budget History:

A Revenue Problem, NOT a Spending Problem

Final budget for 2007-2008, 2008-2009, & 2009-2010 allunder Act 1 Index, NO use of Act 1 Exceptions.

Employee concessions over $700,000in 2009 -2010

Budget Reduction from 2008-2009 to 2009-2010 at -3.91%, 3.91% LESS (most in Bucks County)

Restored healthy fund balance to budget in 2009-2010 Budget

Salary Percentage of total budget is at 47.4%, lowest in the past 10years

Add benefits (including PSERS increase) and the total percentage (64.1%)is still the lowest in the past 10 years
Finance Goal of “Salary at or less than Act 1 Index +1%” for past two budgets and the Proposed 2010-2011
Concerns for low fund balance for 2010-2011 Budget

Concerns for next two years, fund balance and revenues




A Revenue Problem, NOT a Spending Problem

Recent Budget History:

Staffing
2006-07 2007-08 2008-2009 2009-2010 2009-2010 2008-2011
Budget Budget Budget Budget Budget Budgets
-8. Up to -51
Positions +18.0 +8.0 5 825 Jpto-8.5 S
pending pending

Comments: Positions have been scaled back to meet board developed goals and impact to staffing expenses.
. Staff have been furloughed, demoted, and positions from leaves and retirements have not been filled. Class sizes
are increasing to use less teachers.
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Fund Balance Analysis: 2 Year Projection

Actual Budget Est. Proposed Projected Projected
2008-09 2009-10 2009-10 2010-11 2011-12 2012-13
millage incl.= 5.2 2.02 2.05
Revenues 80,966,198 80,877,733 82,597,557 85,697,086 87,044,355 92,802,133
Increase in RE tax

Expenditures 80,316,612 81,152,294 80,574,262 91,076,730 95,746,372 108,134,437
Revenue less Expense 649,586 (274,561) 2,023,295 (5,379,644) (8,702,018) (15,332,304)
Beginning Fund Balance 6,570,754 5,783,752 7,220,340 9,243,635 3,863,991 -4,838,027
Ending Fund Balance 7,220,340 5,509,191 9,243,635 3,863,991 (4,838,027) (20,170,331)
Percentage of Expenditures 8.99% 6.79% 11.47% 4.24% * *

increases in revenue.

Comments: In addition to revenue and expenditures, the district needs to develop a plan for savings. Projections
show the consequences of not planning ahead. Red number indicate deficits due to reduced revenue with limited




EXpenditures: 2 Year Projection

Actual Budget Est Proposed Projected Projected

2008-09 20058-10 2009-10 2010-11  Assumptions 2011-12 2012-13
Salaries 40,682,916 41,515,902 41,435,865 43,194,066 3.00% 44 489 BBE 45,824 585
Benefits: 11,558,825 12073900 12,098,576 15,174,923 @
Sp. Ed., U 3,597,000 3,353,130 3,370,000 4,185,305 3.0% 4,310,864 4,440,190
ANTS 2,537,050 2640965 2,640,965 2,713,110 2.0% 2767372 2822720
Charter Schools 1,038,522 839,550 1,213,005 1,248420 3.0% 1,285,873 1,324,449
Technology 1,297,124 1,006,600 1,086,380 2324615 6.0% 2,464,002 2,611,937
Bldgs. & Grnds 3,389,290 3,325,730 3,057,215 3,414,140 3.0% 3516564 3,622,061
Transportation 3,926,134 3,867,100 3,925,805 3,709,300 3.0% 3,820,579 3,935,196
Designated PSERS 208,000
Debt Service 6710988 8280185 6672440 EB569775 486,000 Q055775 9541775

Subtotal 74,737,849 76,903,042 75,500,651 85141654 89,133,244 101,322 915

Other Areas 5.578 763 4249252 5073611 5935076 3.0% 6613128 68115232
Total Budget 80,316,612 81,152,294 B0,574,262 91,076,730 95,746,372 108,134 437

12.23% 5.13% 12.94%

Comments: Projections show our obligation to PSERS. Assumptions are listed indicating moderate inflation or
known contractual obligations.




Budget Decision Areas: 4-22-2010

Area

Item Decisions to Date

Add or Subtract?

Next Steps: discussion, approval

Reductions to Date

Deferred Projects Buildings & Grounds
Revised Prescription Estimate (definite decrease)
Leaves, retirements, resignations, program changes

-361,000
-314,700
-258,360

Recommended reduction
Continue to refine estimate
Continue to refine estimate

Class Size Increase Discussion -243,200 | Reflects moderate increases to EL, MS, & HS
Total reductions -1,177,260
Revenue “Pay to Play” -150,000 | $50 per sport, $150 family cap per year
Overall Reduction to Preliminary Budget -1,327,260
High School /FC/MS Computers, laptops +500,000 | Approved Add $500,000 to the budget

Adds from Priority 2 & 3

Band Uniforms & Instruments +110,000 | Approved Add 5$110,000 to the budget
dd for Reserves PSERS: Balances |ncre.ase m.f.er Tn.any 'f.ears instead +608,000 Designated “reserve” for PSERS
of one or two years with a significant increase Add to the budget.
Total Additions to Preliminary Budget +1,218,000

Total Reduction

-109,260




Proposed Budget* 4/22/2010 Adjustments

QCSDProposedBudget Millagdncrease 4.02%0
ProposedMills Increase 5.2mills
ProposedEndingFundBalance 3.57%
Proposed PSERS Designation .67%
ProposedQCSD Expense Increase 12.23%
-Percent of This Increase due to PSERS 2.45%
Costto AverageTaxpayer $137
Gambling Property Tax Relief $233
Value of one (1) mill $395,938
Current millage rate 129.5

*Board direction on 4/22/2010
Includes additions takefiom Fund Balance




( ( 2 ) Proposed Budget Includes Board Additions* )

QCS[ProposedBudget Millagdncrease 6.56%
ProposedMills Increase 8.49 mills
ProposedEnding Fundalance 5.00%
Proposed PSERS Designation .67%
QCSD Proposed Expense Increase 12.23%
-Percent of This Increase due to PSERS 2.45%
Costto AverageTaxpayer $223
Gambling Property Tax Relief $233
Value of one (1) mill $395,938
Current millage rate 129.5

*Retains Fund Balance
Taxes are raised to include Board Additions







