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Recent Budget History:

Strategy

Challenges Forward

History

A Revenue Problem, NOT a Spending Problem

Comments: Actual spending has been level and under budget for the past three years. The problem is 

decreased revenue due to property reassessments, decrease in transfers from sales, and level EIT.



Present Budget

Strategy

PSERS alone is 2.45%
Contracted Salaries (steps, columns, contracts, outside of freeze)

Medical Insurance
Electric Deregulation, Quakertown Electric Increase
Technology that was deferred, FC laptops
Building items that were deferred
Debt Service
UBCVTS
Completion of Richland Elementary
Deferred Curriculum Cycle
IU Severe Disability Special Education Services
Minimal Buildings & Grounds
Band Uniforms, instrument replacement, reserve
Haycock 1st grade teacher

What is included in the Proposed QCSD Expense Increase of 12.23%?

Comments: Expenses have increased even though revenue has not. Obligations and contracts must be honored. 

Attention must be paid to items deferred in the past three years, particularly equipment replacement. No money had 

ever been put aside for savings or capital expenses. Items have been added since the Preliminary Budget.



Present Budget

Strategy

What was cut between the Preliminary Budget 

and the Proposed Budget?
$735,670 in salary and benefits through attrition, not
filling positions, and salary adjustments due to leaves
Continuation of cuts in coaches and activity advisors
Continuation of cuts for collaboration subs
$1,350,580 in technology cuts
$440,850 in buildings and grounds
Continuation of other cuts from 2009-2010, over $5 million 

Revenue Generation:
Middle Cyber and Alternative School implementation
Rentals for Alternative School 
Elementary Cyber Implementation
άtŀȅ ǘƻ tƭŀȅέ ŦƻǊ I{ ǎǇƻǊǘǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ
Funds from grants, foundations, sponsorships, and enterprise

Comments: With over $5 million in cuts last year, administration continued to make cuts in staffing and 

deferments in technology and buildings and grounds. Additionally, administration has developed opportunities for 

revenue generation.



Recent Budget History:

Strategy

Challenges Forward

History

A Revenue Problem, NOT a Spending Problem

Comments: Administrations and staff have implemented multiple cost savings measures in the past three years



Recent Budget History:

Strategy

Challenges Forward

History

A Revenue Problem, NOT a Spending Problem

Comments: Positions have been scaled back to meet board developed goals and impact to staffing expenses. 

Staff have been furloughed, demoted, and positions from leaves and retirements have not been filled.  Class sizes 

are increasing to use less teachers.



Fund Balance Analysis: 2 Year Projection

Strategy

Challenges Forward

History

Comments: In addition to revenue and expenditures, the district needs to develop a plan for savings.  Projections 

show the consequences of not planning ahead. Red number indicate deficits due to reduced revenue with limited 

increases in revenue.



Strategy

Challenges Forward

History

Expenditures: 2 Year Projection

Comments: Projections show our obligation to PSERS. Assumptions are listed indicating moderate inflation or 

known contractual obligations.



Budget Decision Areas: 4-22-2010

Strategy

Challenges Forward

History

Comments: Decision making over the past three months have added to and subtracted from the proposed 

budget.



Challenges Forward

QCSD Proposed Budget Millage Increase 4.02%

Proposed Mills Increase 5.2 mills

Proposed Ending Fund Balance 3.57%

Proposed PSERS Designation .67%

Proposed QCSD Expense Increase 12.23% 

-Percent of This Increase due to PSERS 2.45%

Cost to Average Taxpayer $137

Gambling Property Tax Relief $233

Value of one (1) mill $395,938

Current millage rate 129.5

*Board direction on 4/22/2010
Includes additions taken from Fund Balance

Proposed Budget* - 4/22/2010 Adjustments



Challenges Forward

QCSD Proposed Budget Millage Increase 6.56%

Proposed Mills Increase 8.49 mills

Proposed Ending Fund Balance 5.00%

Proposed PSERS Designation .67%

QCSD Proposed Expense Increase 12.23% 

-Percent of This Increase due to PSERS 2.45%

Cost to Average Taxpayer $223

Gambling Property Tax Relief $233

Value of one (1) mill $395,938

Current millage rate 129.5

*Retains Fund Balance
Taxes are raised to include Board Additions

2 Proposed Budget - Includes Board Additions*




