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Instructional Models for 9/14/20 to 10/9/20

All Levels

O
O

Hybrid or Virtual

Students are in Cohort A (Monday/Tuesday in school) or Cohort B
(Thursday/Friday in school)

Wednesdays are Virtual Instruction for all students

All IEP and EL students attend in school 4 days per week if they
selected Live instruction. Requests for hybrid and virtual were honored
New enrollments are enrolled in virtual if there is not space in live



District Staffing and Quarantine Data

STAFFING
9/14/20 | 9/15/20 | 9/16/20 | 9/17/20 | 9/18/20 | 9/21/20 | 9/22/20 | 9/23/20 | 9/24/20

Unfilled Teaching Positions 10 10 10 8 8 8 7 7 7
Unfilled Building Substitutes 10 10 10 10 10 10 10 10 10
Unfilled Aide Positions 21 21 21 21 21 21 21 21 21
Unfilled Food Service Positions 8 8 8 8 8 8 8 8 8
Unfilled Other Positions 1 1 1 1 1 1 1 1 1
Unfilled Daily Absences 1 1 Virtual 5 5 5 10 Virtual 2

Total Professional Staff Quarantined 3 3 4 5 6 10 8 7 7
# positive cases 0 0 0 0 0 0 0 0 0
# close contact 3 3 4 4 4 7 6 7 5
# travel 0 0 0 0 0 0 0 0 0
# awaiting results 0 0 0 0 0 1 0 0 0
# symptoms/presumptive + 0 0 0 1 2 2 2 0 2




STAFFING

9/14/20 | 9/15/20 | 9/16/20 | 9/17/20 | 9/18/20 | 9/21/20 | 9/22/20 | 9/23/20 | 9/24/20
Total Other Staff Quarantined 3 3 3 3 3 2 2 2 4
# positive cases 1 1 1 1 1 0 0 0 0
# close contact 2 2 2 2 2 2 2 2 3
# travel 0 0 0 0 0 0 0 0 0
# awaiting results 0 0 0 0 0 0 0 0 0
# symptoms/presumptive + 0 0 0 0 0 0 0 0 1




District Student Quarantine Data

9/14 9/15 9/16 917 9/18 9/21 9/22 9/23 9/24
Total students quarantined 7 12 12 22 24 43 54 52 68
# positive cases 0 0 1 1 1 2 2 2 2
# close contact 5 8 8 13 13 25 29 27 31
# travel 1 2 2 2 2 2 4 4 4
# awaiting results 1 2 1 3 1 6 7 7 10
# symptoms/presumptive + 0 0 0 3 7 8 12 12 21




In the last 14 days, have you
or a member of your
household experienced any
of the following COVID-19
symptoms, unrelated to a
chronic or pre-existing
condition you may have
(such as seasonal allergies,
asthma, etc.)?

Group A

(1 or more symptoms):

- Cough

« Shortness of breath

- Difficulty breathing

« New loss or altered sense of
taste or smell

Group B
(2 or more symptoms):

- Fever (100° or higher as
registered prior to taking any
fever reducing medication)
+ Chills

- Rigors (Shivering/Shaking)

+ Muscle aches or weakness

+ Headache

« Sore throat

= Nausea or vomiting

- Diarrhea

- Fatigue

« Congestion or runny nose

- Stay home

Separate yourself from others
Contact your medical provider
Contact your Supervisor
Contact your building Nurse

- Report your absence per standard reporting protocol

—»@»
Have you been

in contact with
someone who
has been

Have you had 4’@
close contact,

defined as less
than 6 feet
apart for longer
than 15
minutes, with
someone who
has been

diagnosed with —’M
or tested

positive for
COVID-19?

diagnosed with
or tested
positive for

COoVID-19?

Are you
currently under |,
the direction of

a state/local
heaith
department or
under the order
of any medical
professional to
isolate or
quarantine
because of
COVID-197

_.®*

Quakertown Community School District 100 Commerce Drive Quakertown, PA 18951

I

- Stay home

- Contact your Supervisor

reporting protocol

quarantine order from your

Mgr., akaser

- Separate yourself from others
- Contact your medical provider

- Contact your building Nurse
- Report your absence perstandard

Please provide a copy of any

healthcare provider or local health
department to Anita Kaseman,

Guidance for Staffing Decisions Related to COVID-19 for QCSD Employees/Contractors

do so.

Do not return to work until you have
been approved by Anita Kaseman to

org

- Quarantine for 14 days

- Provide a copy of any
quarantine orders to Anita
Kaseman, Benefits Manger

- yourself from

Have you
recently been
tested for
COVID-19 and
are still
awaiting
results?

-

In the last 14

days have you
travelled
L |
OR travelled to

one of the
states listed on
e P,

215-529-2001

Department of
Health website
considered to
be a ‘hot spot'?

4®$

others

- Contact your Supervisor

- Contact Anita Kaseman,
akaseman@qcsd.org

- Report your absence per
standard reporting protocol

Do not return to any
assignment until you have
been approved by Anita
Kaseman, Benefits Manger
to do so.

When Can You
Return to Work
If You Have
Experienced
COVID-19
Symptoms?

If you are experiencing
symptoms, you must
stay home. You may
return to work when the
following conditions have
been met:

1. You have a note from
your medical provider
or local health
department that
documents that you
are cleared to return
to work.

2. The note must indicate
your diagnosis, that
you are symptom free
of COVID-19, and that
you can work full duty
with no restrictions.

The note must be
provided to Anita
Kaseman, Benefits
Manager BEFORE you
return to work. Do not
return to work until you
have been approved by
Anita Kaseman to do so

- You may report to work
- Monitor your symptoms

- Wear a face covering, maintain social distancing, and

practice good hygiene

Last Updated: 092120




Level of

Community
Transmission
in the county

Number of Cases of COVID-19 Within a2 14-day Number of Cases of COVID-19 Within a 14-day Number of Cases of COVID-19 Within a 14-day

period

1 student or 1 staff

period

2-4 students/staff in same school building
OR
<5% of total number of students/staff in a
school building are cases
OR
Multiple school buildings with individual
cases who are not household contacts

period

5+ students/staff in same school building
OR
>5 of total number of students/staffin a
school building are cases
OR
Multiple school buildings with 2-4 cases who
are not household contacts

Low e School does not need to close e  Close school(s) for 3-5 days* Close school(s) for 14 days*
Clean area(s) where case spent time e Clean area(s) where cases spent time Clean entire scheool(s)
Public heaith staff will direct close contacts e  Public health staff will direct close contacts Public heaith staff will direct close contacts
to quarantine to quarantine to quarantine
Moderate School does not need to close e  Close school(s) for 5-7 days* e Close school(s) for 14 days*
Clean area(s) where case spent time e Clean area(s) where case spent time Clean entire school(s)
Public health staff will direct close contacts e  Public health staff will direct close contacts Public health staff will direct close contacts
to quarantine to quarantine to quarantine
Substantial DOH and PDE recommend a Full Remote DOH and PDE recommend a Full Remote DOH and PDE recommend a Full Remote
Learning Model for all schools in counties with Leaming Model for all schools in counties with Leaming Model for all schools in counties with
substantial level of community transmission substantial level of community transmissicn substantial level of community transmissicn

PDE Responding to COVID Positive Cases at School



https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/PublicHealthGuidance/Pages/SchoolClosureRecommentations.aspx

WHAT IS A
CONTACT OF
A CONTACT?

WHAT IS A
CONTACT?

A patient has a

An individual had close An individual had or
diagnosis of COVID-19. contact while the case

continues to have close
patient was infectious. contact with a contact.
TAKE ACTION: TAKE ACTION:

TAKE ACTION:
Isolate.

Separate from people Stay at home to limit

who are not sick to community exposure

avoid spreading illness. to illness and to see if
symptoms develop.

Quarantine. Everyday preventative

actions.

Wash hands, cover coughs
and sneezes, and clean
surfaces frequently. Be alert
for symptoms.




Staff Safety Survey for Week One

e 299 responses (all categories)

e Overall, 83% of staff rated their level of confidence in the health and
safety protocols and their implementation in the top two categories
(3 or 4 on scale of 1-4)



What’s Going Well?

Student compliance with safety protocols is high

Face coverings are being worn

Compliance with hand washing/sanitizing/hygiene is high
The number of students in school each day is manageable
Quarantine protocols are working



What’s Not Going Well?

e Elementary lunches are difficult to implement with social distancing

e The teaching “lane” is hard to maintain with the teacher having any
freedom of movement in the front of the room

e Teachers are challenged in providing instruction in all formats,
especially at the elementary level

e Building cleanliness other than sanitizing - custodial priority is sanitizing,
meaning that some regular cleaning tasks like emptying trash don't get
done

e Recording of attendance is time consuming

e Maintaining student social distancing in common areas



Advantages of Dedicated Virtual Teachers

Teachers only prepare for one modality
(although all teachers need to be
prepared for virtual at all times)
Possibly additional synchronous
opportunities for virtual students
Length of the live school day would be
normal hours

Advantages of Current Model

Students remain part of a classroom community
within their school

Transition from live/hybrid to virtual model is
seamless for students - same teacher, same
classmates, same pacing in curriculum

Shortened day for live instruction provides time for
additional planning and synchronous opportunities
All classes are prepared to pivot to virtual if needed
for staff quarantine or building temporary closure
Can be staffed with current personnel levels



@

Elementary Level Dedicated Virtual Model - Teachers Needed

# Teachers
Neidig Pfaff QE Richland Trum Total Needed Class Size
Grade K 14 14 14 13 6 61 2 30.5
Grade 1 16 28 13 18 13 88 3 29.3
Grade 2 13 26 12 20 15 86 3 28.7
Grade 3 18 20 13 14 19 84 3 28.0
Grade 4 26 26 17 15 1 95 3 31.7
Grade 5 12 23 21 15 12 83 3 27.7
Total 99 137 90 95 76 497 17 29.2
Average




Board Guidance

Instructional Model:

Elementary (K-5): Live Instruction for all students who want it, 5 days a week, effective
10/12/20 with 100% virtual option

Middle Level: Live Instruction for all students who want it, 5 days a week, effective
12/1/20, with 100% virtual option

High School: Live Instruction for all students who want it, 5 days a week, effective
1/4/21 with 100% virtual option

Health and Safety Plan Changes:



Appendix: Building Data

On the following pages are the updated data for each building on enrollment by
instructional model in each grade level/building, and updated information about
social distancing within classrooms.



Neidig Elementary Snapshot

Em:I::It::ent (Curr:nlzll)‘/IZIBlL) # Virtual # Sections T°t2i::ass Lw;i(z:tleass Fit?
Grade FDK 10 9 1 1 10 9 YES
Grade HDK 41 28 13 2 20.5 14 YES
Grade 1 67 51 16 3 22.3 17 YES
Grade 2 56 43 13 3 18.6 14.3 YES
Grade 3 64 46 18 3 21.3 15.3 YES
Grade 4 80 54 26 4 20 13.5 YES
Grade 5 55 43 12 3 18.3 14.3 YES




Neidig Elementary Additional Context

Distance [Additional Context
Grade FDK ~6' 6 foot side to side, 6 foot front to back.
Grade HDK ~6' 6 foot side to side, 6 foot front to back.
Grade 1 ~6' 6 foot side to side, 6 foot front to back.
Grade 2 ~6' 6 foot side to side, 6 foot front to back.
Grade 3 ~6' 6 foot side to side, 6 foot front to back.
Grade 4 ~6' 6 foot side to side, 6 foot front to back.
Grade 5 ~6' 6 foot side to side, 6 foot front to back.




Additional HDK students will be identified to move into FDK. This will decrease the distance in
FDK.

Distances shown are the minimum separation in any dimension

Some larger classes have been relocated to larger classrooms in the primary wing to allow social
distancing.

There are 6 available classrooms at Neidig that do not have classes scheduled in them.



Pfaff Elementary Snapshot

# Live Live

Total (Currently # Total Class | Class
Enroliment A/BIL) # Virtual | Sections Size Size Fit?
Grade FDK 8 8 0 1 8 8 YES
Grade HDK AM 39 30 9 2 19.5 13 YES
Grade HDK PM 17 12 5 1 17 12 YES
Grade 1 85 57 28 3 28.33 19 YES
Grade 2 82 56 26 4 20.5 14 YES
Grade 3 78 58 20 3 26 19.33 YES
Grade 4 92 66 26 4 23 16.5 YES
Grade 5 71 48 23 3 23.66 16 YES




Distance

Additional Context

Grade FDK ~6' 6 ' from side to side & front to back
Grade HDK AM ~5' 5 ' from side to side & front to back
Grade HDK PM ~5' 5 ' from side to side & front to back

Grade 1 ~6' 6 ' from side to side & front to back

Grade 2 ~4.5' 4.5 "' from side to side & front to back
Grade 3 ~4.5' 4.5 ' from side to side & front to back
Grade 4 ~4.5' 4.5 ' from side to side & front to back
Grade 5 ~4.5' 4.5 ' from side to side & front to back




Lunch will not be socially distanced with 6'. Students are seated at their desks for lunch.

Total enrollment includes students in specialized programs who are included for some portion of the day.
Additional HDK students will be identified to move into FDK. This will decrease the distance in FDK.
Distances shown are the minimum separation in any dimension

First grade could not be accommodated in the existing classrooms, so these classes were moved to
common areas (Library, Cafeteria, Gym.)



Quakertown Elementary Snapshot

Enr-lc-:Itranlent (CuranI;II;I;IB/L) # Virtual # Sections TOtaSIi::ass le;igclaass Fit?
Grade FDK 8 7 1 1 8 7 YES
Grade HDK 46 33 13 2 23 16.5 YES
Grade 1 49 36 13 3 16.3 13 YES
Grade 2 53 41 12 3 17.7 13.6 YES
Grade 3 37 24 13 2 18.5 12 YES
Grade 4 60 43 17 3 20 14.3 YES
Grade 5 48 27 21 2 24 13.5 YES




Quakertown Elementary Additional Context

Distance Additional context
Grade FDK ~6'
, 4 1/2' front to back,

Grade HDK 5 5' side to side

. 5 1/2' front to back,
Grade 1 5172 6' side to side

. 4 1/2' front to back,
Grade 2 4112 6' side to side
Grade 3 ~5 /2" and 6 plus 5 1/|2 front to .back, 6 ' front to ba.ck and side to

6' side to side side
. , 4 1/2' front to back, 4 1/2' front to back, 5 1/2" front to back,

Grade 4 41/2"and 5 1/2 5' side to side 5' side to side 5' side to side

. 4 1/2' front to back,
Grade 5 4112 6' side to side




e Lunch will not be socially distanced.

e All classes will be less than six feet social distancing.

e Additional HDK students will be identified to move into FDK. This will decrease the distance in
FDK.

e Distances shown are the minimum separation in any dimension



Richland Elementary Snapshot

Enl:I::It::ent (Curr:nl;ll;’;lBlL) #Virtual | # Sections TOtaSIi:elass legi::zass Fit?
Grade FDK 10 9 1 1 10 9 YES
Grade HDK 34 22 12 2 17 12 YES
Grade 1 59 41 18 3 19.7 13.7 YES
Grade 2 77 57 20 3 25.7 19 YES
Grade 3 67 53 14 3 22.3 17.7 YES
Grade 4 75 60 15 3 25 20 YES
Grade 5 65 50 15 3 21.7 16.7 YES




Richland Elementary Additional Context

Distance Additional Context
Grade FDK ~6 6' front to back, 6' side to side
Grade HDK ~5-5.5' 5' front to back, 5.5' side to side
Grade 1 ~5.5-6' 5.5' front to back, 6' side to side
Grade 2 ~4.5-5' 5' front to back, 4.5' side to side
Grade 3 ~5' 5' front to back, 5' side to side
Grade 4 ~5' 5' front to back, 5' side to side
Grade 5 ~5 5" front to back, 5' side to side




Lunch will not be socially distanced. Students will be unmasked for lunch longer than the
recommended 10 minute mask break.

Additional HDK students will be identified to move into FDK. This will decrease the distance in
FDK.

Distances shown are the minimum separation in any dimension

Common areas are comparable to classrooms in size, so they do not provide spaces large
enough to increase social distancing for larger classes.



Trumbauersville Elementary Snapshot

Emjroc:It::ent (Curr:nI;II;IZIBIL) #Virtual | # Sections TOtaSIi:(:ass le:i(z:(leass Fit?
Grade FDK 1 10 1 1 1 10 YES
Grade HDK 31 26 5 2 15.5 13 YES
Grade 1 56 42 13 2 28 21 YES
Grade 2 52 37 15 2 26 18.5 YES
Grade 3 84 65 19 4 21 16.25 YES
Grade 4 62 51 1 3 20.66 17 YES
Grade 5 63 51 12 3 21 17 YES




Distance

Additional Context

Grade FDK ~6 Center of desk to center of desk
Grade HDK ~6 Center of desk to center of desk
Grade 1 ~6 Center of desk to center of desk
Grade 2 ~6 Center of desk to center of desk
Grade 3 ~6 Center of desk to center of desk
Grade 4 ~6 Center of desk to center of desk
Grade 5 ~6 Center of desk to center of desk




Total enrollment includes students in specialized programs who are included for some portion of the
day.

Lunch will not be socially distanced. Students will be unmasked for lunch longer than the
recommended 10 minute mask break.

Additional HDK students will be identified to move into FDK. this will decrease the distance in FDK.
Distances shown are the minimum separation in any dimension



Secondary Notes - All Buildings

e No lockers will be used
e Secondary buildings used an overflow strategy to relocate excess students to a
common area to participate in their class or classes remotely from within the building
o Overflow areas will be supervised by an aide (not teacher)
o  Students will attend overflow coming from multiple classes/subject areas
o Teachers will create an internal rotation in which students would go to overflow
each day
o  Students may spend multiple periods in an overflow area in one day
e Secondary transition times will be longer to allow for some staggering, but social
distancing will not be able to be maintained during class changes
e To minimize transitions, maximize effectiveness of instructional time during the
shortened day, and reduce the books and materials students need to carry, a modified
block schedule will be used.



Sixth Grade Center Snapshot

Total # Hybrid .
Enroliment| (groups A/BIL) # Virtual
All Classes 359 286 73
Total .
Enroliment Group A+L Group B+L Virtual

All Classes 359 181 159 73




Sixth Grade Center School Snapshot

Overflow Analysis - Number of Students Reassigned to a Common Area Each Period

Total Number of Current #_Of
. Total Number ) classes with
Period Seats Available
of Classes overflow
(All Classes)
students
Period 1 18 342 (392 w/ Gym) 0
Period 2 17 278 (328 w/ Gym) 0
Period 3 17 295 (345 w/ Gym) 0
Period 4 21 347 (397 w/ Gym) 0
Period 5 20 327 (377 w/ Gym) 0
Period 6 20 325 (375 w/ Gym) 0
Period 7 18 312 (362 w/ Gym) 0

*The gymnasium is the "classroom" for PE classes and the capacity is 50.
Totals include the addition of co-teachers or aides in the classrooms and displacement of equivalent numbers of students



Sixth Grade Center Notes and Needs

e With the current hybrid schedule, all classrooms are below their capacities (at 6 feet
physical distancing).

e No students are in overflow spaces, currently.
e One-way hallways support physical distancing during transitions.

e Two aides each period are used for supervising bathrooms to ensure staggered student use
and physical distancing.

e If more students attend live, some classrooms would go over their capacities (at 6 feet
physical distancing), requiring the use of overflow spaces.



Strayer Middle School Snapshot

EnLc:It::ent # Live # Virtual Total Hybrid # Hybrid A # Hybrid B Total Ti,::d A TOta-:-T)i,\?;id ?
Grade 7 416 65 80 268 145 123 210 188
Grade 8 449 53 90 302 158 144 211 197
Total 865 118 170 570 303 267 421 385
% 100% 14% 20% 66% 49% 45%




Strayer Middle School Snapshot

Overflow Analysis - Number of Students Reassigned to a Common Area Each Period

Total Number | Current # of
Period Total Number of Seats classes with
of Classes | Available (All overflow
Classes) students
1 47 774 0
2 41 678 0
3 44 664 0
4 41 648 0
5 50 797 0
6 43 701 0
7 45 730 0




e No students in overflow currently.

e Previous overflow areas are no longer available due to being scheduled for larger class sizes (Gym,
Cafe, Library).

e If social distancing is less than €', additional impacts include inability to provide mask breaks and
difficulty with maintaining distancing during snack breaks.

e Difficulty maintaining social distancing in hallways during transitions.



High School Snapshot

Total Enrollment # Live # Hybrid # Virtual
High School 1734 178 1203 353
% 100.00% 10.27% 69.38% 20.36%

- Accurate as of 9/23/2020

- Due to the vast amount of change requests in instructional environment in the weeks following the initial registration,
and ongoing, there is currently no accurate way of knowing which Hybrid students would opt for Live instruction
should a choice be offered. New data would need to be collected to accurately predict the needs.



Overflow Analysis - Number of Students Reassigned to a Common Area Each Period

High School Snapshot

Measured 6ft from the center of each desk

If all Live and half
Hybrid is in the building
AND with 6ft distancing

If we move all Hybrid
A/B AND with 6 ft

(all first choices) distancing
# of # of
Classes |# Students | Classes [ # Students
Total With in the With in the
Number of | Overflow overflow Overflow overflow
Classes Students room Students* room*
Period 1 74 29 165 0 0
Period 2 72 27 111 0 0
Period 3 67 23 92 0 0
Period 4 68 35 153 0 0
Period 5 67 28 180 0 0
Period 6 62 30 172 0 0
Period 7 62 26 124 0 0

NOTES: Due to the vast amount of
change requests processed since
registration this data, presented last
summer, is outdated. In order to fully
understand how many of our current
hybrid students will prefer to stay hybrid
or wish to change to live, we would need
to re-capture their wishes through an
abbreviated registration or sign up form.

We currently have no need for overflow,
but the schedule is tight. A small change
in numbers will result in overflow, unless
we reduce social distancing to less than
6ft.

An overview of current practices and
challenges is provided on the next slide.




High School Notes and Needs

® Our greatest need at this time is stability. Changes to our practice may seem like small
decisions, but may have great impact on our building operations if systems are not aligned with
new practices.

® Since the start of school we processed 73 change requests. This requires updating the
capacity chart of 511 class periods (73 requests times 7 classes) in just the first week of
school. Prior to the start of school we processed over 175 change requests after registration.
In addition to manually keeping track of room capacity, change requests may also require a
change in transportation needs.

e Our administrators spend countless numbers of hours working out logistics, while we have a
great need to shift our attention to supporting instructional practices. Stability in logistical
needs will provide that opportunity.



Returning to regular school hours requires return to standard prep times
Lack of staffing for elementary specials (Spanish) that provide that prep
time

Teaching virtual students - current teachers would lose the additional
time to work with virtual students; adding dedicated virtual teachers
would have a 60 day timeline and be very costly; pulling teachers from live
classrooms for dedicated virtual work will raise class size and eliminate
social distancing in the classroom



Implications of Middle Level Live Instruction

e Up to 40% of students would need to work in overflow areas to maintain any social
distancing

e Overflow areas have been repurposed for large classes and are no longer available

e No effective method to serve lunches and maintain any social distancing

e Transportation would need to return to 3 tiers and start times would change (lead
time required for rerouting)

e Teaching virtual students - current teachers would lose the additional time to work
with virtual students; adding dedicated virtual teachers would have a 60 day
timeline and be very costly; pulling teachers from live classrooms for dedicated
virtual work will raise class size and result in crowded live classrooms



Up to 40% of students would need to work in overflow areas to maintain any social
distancing

Sufficient overflow areas are not available

No effective method to serve lunches and maintain any social distancing
Transportation would need to return to 3 tiers and start times would change (lead
time required for rerouting)

Teaching virtual students - current teachers would lose the additional time to work
with virtual students; adding dedicated virtual teachers would have a 60 day
timeline and be very costly; pulling teachers from live classrooms for dedicated
virtual work will raise class size and exceed even non-socially distanced capacity in
many classrooms



